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Campaign Goals & Objectives

Goals

* Ensure every affected entity successfully
transitions to: Version 5010 (Jan 1, 2012) and
ICD-10 (Oct 1, 2013)

Objectives

e Create national awareness

* Engage partners and stakeholders

* Provide targeted educational products
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Audience Segments

Considerations
 Quantity and
diversity of
audiences
Sub-segmentation
based on gaps,
location, size,
specialty
Reaching
Intermediaries,
consumers, media
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Campaign Elements




Year One Timeline

Prep Research Rollout Qutreach




Formative Research

We wanted to assess:

* Familiarity with ICD-10/Version 5010
e Response to transition

* Preferred ways of getting information

Format of Testing:
e Focus groups — providers

* |IDIs — vendors, payers, large providers
(hospitals)




Key Conclusions

 Knowledge of ICD-10 is low in small
organizations
— Understanding of Version 5010 is extremely low

« Knowledge is noticeably higher among larger
vendor, provider and payer organizations
— Many have already begun to plan for the transition




Current Attitude

« Small HCPs are taking a “wait-and-see”
attitude

— “We haven'’t been told about this, and we’ll react when
we hear about it”
 They expect CMS, vendors, large providers
and payers to inform them about the transition
and what to do




Key Information

Key dates

What they need to do

Where they can find information

That information is coming from CMS

Information delivered in multiple ways (low-tech
vS. high-tech)
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NB: Benefits are unbelievable or irrelevant




Industry Listening Session

 December 2009, CMS conducted industry
Istening session

 Included payer, provider and vendor
associations (AMA, HBMA, WEDI, HIMSS,
ACLA)

« Key learnings:
1. Awareness higher in large organizations than smaller

2. Payers and vendors more focused on Version 5010 (Jan 2012)
vs. ICD-10 transition (Oct 2013).

3. High skepticism within industry about transition utility, benefits
or deadlines.
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Current Communication Work

1. Logo and tagline

2. Resources
— Web site
— [Fact sheets
— Matte releases

3. Paid advertising
4. Assoclation/stakeholder outreach




Campaign Logo and Tagline

 Emphasizes official resources (CMS)
* |Includes Web site for further information
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www.cms.gov/ICD10
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Search CMS.gov @

Home | Medicare | Medicaid | CHIP | About CM5 | Regulations & Guidance | Research, Statistics, Data & Systems | Outreach & Education | Tools

People with Medicare & Medicaid | Questions | Careers | Newsroom | Contact CMS | Acronyms | Help | = Email | =

CMS Home > Medicare = ICD-10 = Overview

ICD-10 Overview
Overview Welcome to the Centers for Medicare & Medicaid Services (CMS) ICD-10 Web site. Here you will find: b
» Latest News
» CMS Sponsored Calls * Resources to help you prepare for the U.S. health care industry's change from ICD-9 to ICD-10 for medical
. _ : diagnosis and inpatient procedure coding
LI n ks to & g:i%;l?aggg ‘\Ifiizzll?nnessom ® Links to CMS Version 5010 information

CMS Implementation Planning These two transitions will require system and business changes throughout the health care industry. ICD-10

resources » Mon-Medicare Provider will affect coding for everyone covered by the Health Insurance Portability and Accountability Act (HIPAA),
Resources not just those who submit Medicare claims.
» Medicare Fee-for-Service
P Provider Resources Start preparing now to ensure a smooth transition.
» Medicaid Resources
Payer Resources About the ICD-10 Transition on October 1, 2013

Wendor Resources

Statute and Regulations ICD-10 codes must be used on all HIPAA transactions, including outpatient claims with dates of service, and

inpatient claims with dates of discharge on and after October 1, 2013, Otherwise, your claims and other

» Version 5010 transactions may be rejected, and you will need to resubmit them with the ICD-10 codes. This could result
» 2010 ICD-10-CM in delays and may impact your reimbursements, so it is important to start now to prepare for the changeover
» 2010 ICD-10-PCS to ICD-10 codes.

2009 ICD-10-CM
2009 ICD-10-PCS

ICD-9-CM Coordination and
Maintenance Committee
Meetings

This change does not affect CPT coding for outpatient procedures.

About the Version 5010 Transition on January 1, 2012
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Emphasize deadlines (interim/final)
Resources

Role In assisting providers/customers
Print and online outlets planned




Association/stakeholder outreach

Additional resources:

— Planning/timeline tools

— Audience specific materials
— Toolkit

— Updates to Web site

Earned media outreach
Paid advertising — through Dec. 2010



