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� THE PROFESSIONAL ASSOCIATION FOR THIRD 
PARTY MEDICAL BILLING COMPANIESPARTY MEDICAL BILLING COMPANIES

� ~650 MEMBER COMPANIES
� PREDOMINATELY SMALL-MEDIUM� PREDOMINATELY SMALL-MEDIUM
� 30,000 EMPLOYEES
� MOST ISSUES ARE NOT UNIQUE TO INDIVIDUAL 

COMPANIESCOMPANIES
� PROCESS AN ESTIMATED 400 MILLION CLAIMS 

PER YEAR
PROCESS > 31 BILLION DOLLARS IN CLAIMS PER � PROCESS > 31 BILLION DOLLARS IN CLAIMS PER 
YEAR
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� AS AN INDUSTRY, HBMA MEMBERS ARE � AS AN INDUSTRY, HBMA MEMBERS ARE 
AWARE OF THE IMPLICATIONS AND 
RAMIFICATIONS OF 5010 AND ICD-10-CM

MULTIPLE EDUCATION PROGRAMS� MULTIPLE EDUCATION PROGRAMS
� STANDING MULTI-ORGANIZATION 

COMMITTEECOMMITTEE
� WEBSITE RESOURCES
� JOURNAL ARTICLES� JOURNAL ARTICLES
� TOOLS
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� PRACTICE MANAGEMENT AND OUR CLIENTS ARE HEAVILY 
RELIANT UPON VENDOR READINESS AND SUCCESSFUL RELIANT UPON VENDOR READINESS AND SUCCESSFUL 
TESTING
� SOME VENDORS ARE READY BUT NO PAYORS ARE 

TESTINGTESTING

PRACTICE MANAGEMENT, OUR VENDORS AND OUR CLIENTS � PRACTICE MANAGEMENT, OUR VENDORS AND OUR CLIENTS 
ARE AT THE MERCY OF TIMELY PAYOR READINESS AND 
SUCCESSFUL TESTING
� 11TH HOUR BEFORE PROBLEMS CAN BE IDENTIFIED� 11TH HOUR BEFORE PROBLEMS CAN BE IDENTIFIED
� BASED ON HISTORY AND EXPERIENCE, ANTICIPATE 

SIGNFICANT FAILURES, DELAYS AND DISRUPTIONS
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� “ TREMENDOUS BURDEN”  FOR PRACTICE MANAGEMENT
� NO FIRM DATES FOR TESTING� NO FIRM DATES FOR TESTING
� NEED PROHIBITION ON EARLY EFFECTIVE DATES
� NEED TO SUPPORT; 4010, 5010, ICD-9 and ICD-10

� ADDS SIGNIFICANT TIME AND COST� ADDS SIGNIFICANT TIME AND COST
� NOT POSSIBLE IN ALL CLIENT SYSTEMS

� COMPANION GUIDES
� ADDS HOURS OF TIME AND COST TO ACCOMMODATE � ADDS HOURS OF TIME AND COST TO ACCOMMODATE 

THE IDIOSYNCRATIC REQUIREMENTS
� STANDARDIZATION IS A MYTH

� ACCEPTANCE AND SUPPORT OF LIMITED NUMBER OF � ACCEPTANCE AND SUPPORT OF LIMITED NUMBER OF 
TECHNICAL STANDARDS 
� 4010 IS NOT FULLY IMPLEMENTED
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� PRACTICE MANAGEMENT IS CONCERNED 
ABOUT COMMERCIAL PAYORS STATED PLANS 
TO USE INTERNAL, PROPRIETARY CLAIMS 
HISTORY-NOT GEMS  AND/OR STANDARDIZED HISTORY-NOT GEMS  AND/OR STANDARDIZED 
PROGRAMS- FOR MAPPING AND PAYMENT 
DECISIONSDECISIONS

� IF TRUE, ADDS EXPONENTIAL COMPLEXITY, 
CODING VARIABILITY, COST AND 
PROGRAMMING CHALLENGES
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� SYSTEM/SOFTWARE REQUIREMENTS
� NEW; UPGRADE; FEES� NEW; UPGRADE; FEES

� INCREASED SYSTEM TRACKING AND REPORTING 
CAPABILITY REQUIREMENTS

� CLIENT EHR IMPLEMENTATION� CLIENT EHR IMPLEMENTATION
� HITECH
� HEALTHCARE REFORM 
� DECREASING REIMBURSEMENT� DECREASING REIMBURSEMENT

� TEMPORARY PAYMENT STOPS, I .E. MEDICAID 
� INCREASING PQRI/PAYMENT FOR QUALITY MEASURES
� OPERATIONAL REQUIREMENTS TO COMPLY WITH � OPERATIONAL REQUIREMENTS TO COMPLY WITH 

CERT, RAC, AND OTHER COMPLIANCE PROGRAMS
� EVOLVING BILLING COMPANY REQUIREMENTS

� REGISTRATION� REGISTRATION
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� THE SMALLER THE COMPANY THE LOWER THE 
BUDGETBUDGET
� ANECDOTAL EVIDENCE INDICATES THE SMALLEST 

COMPANIES HAVE ALLOCATED $0.00

� OUR PHYSICIAN GROUPS RELY ON PRACTICE 
MANAGEMENT TO SOLVE ALL ISSUES, NOT JUST 
“ BILLING”

� DOCUMENTATION� DOCUMENTATION
� CODING

� TYPICALLY NO PROFESSIONAL CODERS
� SUPERBILLS� SUPERBILLS
� HEAVY USE OF UNSPECIFIED CODES

� BILLING
� COMPLIANCE
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� NAIVETY  THAT THERE IS A TECHNICAL SOLUTION
� OPERATIONALIZING IS MONUMENTAL� OPERATIONALIZING IS MONUMENTAL

� REQUIRED PAYOR IMPLEMENTATION AND 
COMPLIANCE WITH STANDARDS

� KNOWN DATES FOR TESTING� KNOWN DATES FOR TESTING
� REAL RAMIFICATIONS FOR PAYORS WHO FAIL 

AND/OR DON’T COMPLY
WE NEED TIME! WHEN WILL WE KNOW PAYMENT � WE NEED TIME! WHEN WILL WE KNOW PAYMENT 
POLICIES?
� NCD

LCD� LCD
� COMMERCIAL
� HIPAA EXEMPT
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